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Acting Commissioner’s Foreword
NSW SES was created over 60 years ago out of recognition that the
key to community safety and resilience is trained and equipped
community based volunteers.
We continue to focus on the volunteer experience improving ways in
which we train, equip, recruit and retain members. We recognise the
importance of engaging communities in planning and preparing for
emergencies and understanding their needs, now and into the future.
In alignment with the NSW 2021 State Plan, we continue to look for ways
in which we can improve our service delivery by building partnerships,
working with other agencies and making our services more accessible to
the community.
The 2016-2021 Strategic Plan has been built collaboratively from
representation across the service. It is focused around the volunteer
experience, communities and ensuring our capability to deliver.
With all members working together towards a common vision and in
partnership with NSW communities and other emergency agencies,
we will deliver on our plan.

Greg Newton
Acting Commissioner NSW SES

www.ses.nsw.gov.au
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Strategic Anchors and
Strategic Themes
OUR VISION
Community based volunteers at the forefront of a safe and resilient NSW.

WHY WE EXIST

To create safer communities by partnering with them to prepare for and
respond to emergencies.

STRATEGIC
ANCHORS

Underpinning our strategic
decisions are three key anchors.
All that we do must align with
one or more of these anchors:

STRATEGIC
THEMES

The plan is divided into
five strategic themes:

STRENGTHENING OUR CAPABILITY
VOLUNTEER
EXPERIENCE

POSITIVE,
EMPOWERING
AND FULFILLING

Focussing on the Volunteer experience is critical to our future
success. As the vision states community based Volunteers are
at the forefront of what we are striving to achieve.

CAPABILITY

PEOPLE, TOOLS,
KNOWLEDGE,
SYSTEMS AND SKILLS

As stated, we exist to create safer communities by partnering
with them to prepare for and respond to emergencies.
We must ensure we have the capability to do this.

Core Role
Incident Management
Partnerships

Technology & Innovation
Capability Needs
Flexible Structure

SUPPORTING STRONGER COMMUNITIES
Resilience
Engaging/Co-creation/Connection
Partnerships (Share Responsibilities)

Demographics/Future World
Emergency Planning
Communication

ADAPTING TO A CHANGING WORLD
Environment
Economic & Political
Social Trends

Planning & Research
Revenue & Funding

DEVELOPING & SUPPORTING OUR PEOPLE

COMMUNITY

SUPPORTED,
ENGAGED AND
CONNECTED

Whilst our key legislated combat roles cover flood, storm
and tsunami we need to ensure we are agile enough to
meet local community needs. Focussing on working with
communities to identify needs, plan, prepare and respond
to emergencies is key to our success.

www.ses.nsw.gov.au

Agency of Choice
Volunteering
Talent Pipeline

Safety
Diversity & Inclusion

DELIVERING SERVICE EXCELLENCE
Business & Systems Excellence

Governance

Commercial Approach &

Innovation

Working Together

Delivering on Budget

Organisational Leadership

The commitments and priorities under these themes that we will be
working towards are outlined in the following pages.
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Building our Plan Together
A fresh approach was taken to developing the NSW SES 2016-2021 Strategic Plan, making it the
most collaborative strategic planning process to date. It has been developed by representation
across the agency. The state-wide planning day “Short Fast Loud” brought 100 people from all
levels and locations together to generate ideas that bring the Strategic Plan to life, kick-starting
a five month consultation period.

Video conference participation locations.

In May/June a draft plan was released and members across the state were engaged in a series of
video conferences delivered by Acting Commissioner Greg Newton.

5 MONTHS
of consultation

APPROX 200 PIECES OF FEEDBACK
received and considered for inclusion

OVER 80 QUESTIONS ANSWERED

OVER 280 LOCATIONS

by Acting Commisioner Greg Newton

logged into video conferences

December 2015

February 2016

March 2016

July - August 2016

August 2016 Onwards

Completed

Roadmap of our
Strategic Plan
Journey

Footprints represent member participation.

www.ses.nsw.gov.au
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Key Focus Areas for

2016 - 2017

The following areas are the key focus for 2016-2017. Some are extensive and will
continue throughout the 5 year plan.
BUSINESS PROCESS
IMPROVEMENTS
Addressing the key business processes
identified in the Ernst and Young report
conducted in 2015. Particularly, processes
identified in HR, Communications and Finance.

CAPABILITY
Framework for development and sustainability of
emergency management (PPRR) is developed and
implemented.
Address key gaps as a result of operational
reviews.
Review and make recommendations into rescue
incorporating all agency and all hazard approach.

INFORMATION AND
RECORDS MANAGEMENT
Improving systems so that records are
easily stored and retrieved and information
is easily accessible by all members.

Streamline supply of equipment and uniform.
Continued roll-out of fleet.
Radio equipment and network upgrades.

Ensure compliance with legislation.

SAFETY
Improved safety culture through continued
training and critical risk management.
Continued support to assist with members’
mental health and wellbeing.

POLICY AND DOCTRINE
Immediate focus areas are: HR, Finance and
Operational policy and doctrine.
Provide clear simple policies and guidelines
to members.
Implement a Governance and a Policy framework.

TRAINING AND
EDUCATION
Identification of a training model that is flexible and
meets the needs of members across the state and
begin implementation.
Determine interim training requirements whilst
review is being conducted.

ALIGNMENT TO STRATEGIC PLAN

STRENGTHENING OUR
FOUNDATIONS
Finalise critical recommendations from ICAC,
PSC and other audits. These focus predominantly
around workforce planning, strategic planning,
reducing administrative burden, formal induction
process and transparency of fraudulent activity.

Adapting to a changing world

Strengthening our capability

Developing and supporting our people

Supporting stronger communities

Delivering service excellence

www.ses.nsw.gov.au
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COMMITMENT

STRENGTHENING
OUR CAPABILITY

Ensure that our people are
equipped with the tools,
knowledge, systems and skills
they need to deliver an effective
capability to our communities.

Key Deliverables 2016-2017
•

Priority Statements

Increased capability in Incident Management Teams 		
across the organisation through training and
Core Role
increased exercising.

Recognise and strengthen our core roles of
flood, storm, tsunami and strengthen ability
to provide rescue and other emergency
support services.

•

A framework for development and sustainability of
emergency management (PPRR) is developed and
implemented.

•

Develop operational systems and doctrine to support
emergency response.

•

Streamlined solutions to the supply and management 		 Incident Management Team members that
are accredited for the roles they undertake.
of equipment is defined and implementation commenced.

•

Relocation of State Headquarters to new premises.

•

Continued roll-out of fleet including light, medium 			
Strengthen our partnership with research
storm vehicles and medium, heavy rescue vehicles.

Incident Management
Develop a highly capable workforce of

Partnerships

institutions and key stakeholders to deliver
best practice in the emergency management
sector.

•

Develop business case for the upgrade and
maintenance of marine fleet, trailers and the remainder
of operational fleet.

•

Upgrades to radio network coverage in key areas 			 Technology & Innovation
across the state.
Embrace innovation and technology to

•

Audio Visual and printing equipment upgrades at
region headquarters.

•

Fixed Network upgrades.

Capability Needs

•

Review and deliver wet weather and cold weather clothing.

Ensure our capability and resources are
aligned to meet community and stakeholder
needs.

continue evolving as an emergency service.

Flexible Structure
An organisational structure that meets
community needs.

www.ses.nsw.gov.au
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SUPPORTING
STRONGER
COMMUNITIES
Key Deliverables 2016-2017
•

High risk communities are targeted and up-to-date
emergency plans developed in collaboration with
those communities.

•

Introduction of enhanced communication tools to
be used within NSW SES and the broader NSW
community.

•

Working with and assisting in the delivery of a National
Flood Warning framework.

•

Roll-out new NSW SES website.

COMMITMENT
Ensure community participation
is central in all aspects of
emergency management.

Priority Statements
Resilience
Build connections with communities and
enable them to become stronger and more
resilient through targeted initiatives and
enhancing our role in environmental and
land use planning.

Engaging/Co-creation/connection
Engage and involve communities in ways that
suit them to co-create our services.

Partnerships (shared responsibility)
Develop partnerships between local
communities, agencies, government and
businesses to fully embrace shared
responsibility in building resilient
communities.

Demographics/Future World
Be forward looking. Anticipate the risks
arising from changing demographics and
the needs of communities to actively
adapt our services locally.

Emergency Planning
Focus our efforts on the consequence of
emergencies and working with communities
to apply consequence management to
determine our response strategies.

Communication
Tailor communication to the different
audience groups.

www.ses.nsw.gov.au
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ADAPTING TO A
CHANGING WORLD

COMMITMENT
As an organisation we will
understand the challenges of a
changing world and proactively
adapt to ensure our ability.

Key Deliverables 2016-2017
•

Continue research into future trends, anticipated 		
risks and opportunities and embed these in the
planning process.

•

Continue work with research partners such as Bushfire
Natural Hazard CRC and AFAC.

•

Implement NSW SES Research Agenda.

•

Continue partnership with NRMA Insurance (IAG) to 		
deliver research and innovative solutions such as:
- Drone Armada - project to collect up-to-date event
data via drone that can be shared across agencies

Priority Statements
Environment
Develop a climate change adaptation
strategy for NSW SES.

Economic & Political
Pro-actively work with the broader
government to understand the economic
drivers and the impacts they have on
government resources and to manage
these impacts and maximise opportunities
for the agency.

- Western Sydney University Research into improving
the volunteer experience
- Pilot of Dipstik flood gauge technology
- Combined community research project-measuring
social impact in commmunites
•

Social Trends
Stay on top of trends and changes in the NSW
population and understanding what it means
for the way in which we deliver our services.

Develop a resource efficiency action plan.

Planning & Research
Actively build our knowledge of risk and
prepare for catastrophic events and
contribute to a national research agenda
for natural hazards and emergency
management.
Being thought leaders in the changing
emergency management environment.

Revenue & Funding
Enhance current funding options and
leverage innovative funding opportunities.
Reference: NSW Budget 2016 - 17 - Budget Paper No.5 Intergenerational Report.

www.ses.nsw.gov.au
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DEVELOPING
AND SUPPORTING
OUR PEOPLE
Key Deliverables 2016-2017
•

Develop a flexible volunteer model that is supported
by research into volunteering trends to better meet 		
the community needs.

•

Develop a flexible workforce model that meets the 		
needs of the agency.

•

Identify and begin implementation of a training model
that is flexible and meets the needs of members 		
across the state.

•

Continue to deliver training across the state which 		
meet the needs of our members.

•

Continue to implement the agencies Diversity and 		
Inclusion Strategy in alignment with the
Premier’s Priorities.

•

Continue to deliver safety training and mitigation 		
strategies to address risks.

COMMITMENT
Develop modern sector
leadership that instils a safe,
positive workforce culture
and promotes learning.

Priority Statements
Agency of Choice
Build an inspiring workplace that harnesses
the passion of our people to be the agency
of choice.

Volunteering
Re-imagine volunteering to provide flexible
and diverse options to members of the
community. Strengthen our partnership with
the SESVA and recognise the value it provides
to our people.

Talent Pipeline
Leverage the strengths of our people and
modernise and streamline learning to build
a highly skilled workforce ready to meet
capability needs of the community.

Safety
Instil a culture of zero harm and promote the
wellbeing of our people.

Diversity
Embrace a culture of diversity so that the
organisation reflects our broader community.

www.ses.nsw.gov.au
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DELIVERING SERVICE
EXCELLENCE
Key Deliverables 2016-2017
•

•
•

Information and records management project will
commence leading to enhanced security and improved
access for members to information and data.

A leading organisation that is
innovative, sustainable, and
transparent delivering end to
end excellence.

Priority Statements
Business & Systems Excellence

Optimise processes and systems to enhance
end to end service delivery. Define and
Creation and implementation of a Governance and 			 measure meaningful targets to drive
improvement and the delivery of our
Policy Framework.
Strategic Plan.

Creation of greater clarity through the development of 		
improved policies and procedures.

•

A forward focused and transparent strategic/budgeting
planning process is implemented.

•

Solutions to improve key business processes are
implemented. Including but not limited to:
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- Recruitment process
- Internal communications
- Finance and logistics

Working Together
Working collaboratively to build a culture of
integrated and innovative thinking, planning
and realisation of results.

Commercial Approach & Delivery
on Budget
Drive commercial rigour and accountability
in our spending to deliver strong and
sustainable budgets. Seek out and evaluate
new opportunities that leverage our
asset base.

- Immunisation - review more efficient ways to administer 		
immunisations and commence implementation.
Governance
•

Business Continuity Plans reviewed and re-developed.

Apply robust governance principles and our
organisational values in everything we do.

Organisational Leadership
Seek opportunities to lead whole of
government initiatives that leverage our
expertise and provide value to other
agencies.

Innovation
Innovation with principal partner to support
community resilience and continuous
improvement and encourage thinking
outside the box.

www.ses.nsw.gov.au
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VOLUNTEER
EXPERIENCE
Positive, empowering
and fulfilling

COMMUNITY

Supported, engaged and
connected
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Developing and supporting our people

Delivering service excellence

Supporting stronger communities

Adapting to a changing world

Positive, empowering
and fullfilling

Strengthening our capability

ALIGNMENT WITH THE STRATEGIC PLAN

VOLUNTEER
EXPERIENCE
COMMUNITY

Supported, engaged and
connected
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